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A Healthy California for All

“Envision a future where every Californian is proactively
made aware of and seamlessly connected to a
comprehensive, inclusive, and equitable set of health and
human services matched to their holistic needs”
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CalHHS envisions a

FUTURE DIGITALECOSYSTEM

that is person-centered, innovative, secure,

$CalHHS
and outcomes based for All Californians
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This is not (just) an IT
and Data strategy

The plan is built around a
partnership between:

e Program

e Data

e Information Technology




Approach to the Plan

e Stresses the “One Agency” model
for serving Californians

e Emphasizes the relationship
between our Agency’s vision and
the essential technology, data,
and partnership strategies

e Builds upon ongoing efforts
related to interoperability, secure
data sharing, and innovation
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Referral and
Outreach

Validate service conditions and

- permissions across all services
Eligibility

Coordinate, provide, and
inform service usage

Future Digital Ecosystem (FDE)
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To achieve this vision,
CalHHS must shift
towards a set of

which are

catalyzed through
implementation of
———

Foundations and Approaches

Foundations and Approaches

Develop guardrails to
ensure interoperability
and compliance while
maintaining department
autonomy

LS 4

Optimized
Resource Usage

Optimize use of
technology and data
resources through
sharing and reuse

Prioritize mission-
critical capabilities for
optimization, connection,
and broad re-use across
departments
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Service Delivery
Innovation

Emphasize innovation
and tech debt reduction
in solution design

Understand, obtain

and optimize the dato
necessary to drive
inclusive policies and
services for all Californians
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Workforce

Management & Support

Attract, nurture, and retain
adiverse workforce
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Establish an ecosystem
of high-quality data and
secure data-sharing
systems

4N

A Culture of
Deliberate Partnership

Foster cross-
departmental
communication and
collaboration

All dota will be collected and used with ICP*

consent and in compliance with data privocy 2. Individual, Community, and/or Population




Technology and data become an
essential means of enabling California’s
wellness, supporting a person-centered
approach to service delivery,
characterized by inclusivity, accessibility,
and quality.

® (Coordinated services

® Enterprise awareness and
alignment of strategic capabilities

® Maximize solution assets through

consistency, sharing and reuse
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CalHHS System and Data Objectives describe our Future Objectives

) Person-centered Solution Strategies — Tightly integrated CalHHS's solutions that
. ﬂ’ﬁ support proactive identification, delivery and measurement of holistic, coordinated
services for individuals and their communities.

ﬂl Integration — Securely integrated solutions with structured data-sharing tools to support
r informed, seamless, delivery of wellness services across all CalHHS programs

O Solution and Data Optimization — Secure, scalable, high performing capabilities that
=1 canbere-used or shared, built in alignment with core enterprise and data architecture
goals.

Technology and Data Inform Insights and Drive Decisions — Expanded, appropriate use
of data and related feedback loops to inform and deliver wellness outcomes through
from proactive, equitable prevention and service strategies

A . Equity through Understanding - Secure, and seamless access for individuals of all
T backgrounds, incorporating user research to enhance service delivery that supports
) diverse wellness journeys.



Preliminary Capabilities to Enable
CalHHS Future Digital Ecosystem (FDE)
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. . Capabilities
P rel I m I n ary Understand impact of services on an indivi b ity, or pop ion’s (ICP) ing for continuous feedback loop improvements

C ap ab | I |t| e S tO Enable predictive analytics, intelligent routing, and next-best action to identify potentially appropriate providers, services or referrals

E n ab I e C al H H S Integ ration Identify and match ICP’s* identities across programs to provide a comprehensive, integrated, and inclusive experience
Capabilities
Coordinate ‘push’ and ‘pull’ outreach to ICPs* across programs

Generate data rich insights (e.g. reports, dashboards)

g Enable access to all CalHHS services regardiess of entry point with multiple channels, languages, and accessibility features

ECO yStem (FDE) igibility across multiple prog to streamline application, (re)enroliment, and management of services

Match provider to an ICP's* needs with comprehensive understanding of available/qualified services

c i care across prog to improve ICP's* experience

Enable integrated communications for ICPs® across various CalHHS programs to drive person-centered care

Transactional Consent Reforral Apply Care Performance

Solutions
Appeals
Eligibility and Enroliment Provider
Certification / Licensing
Claims
Plan & Program
Portal
Other (finance, contracts, customer service, communication)

4. All services will be compliant with data privacy rules as well as require consent rom ICP on data use and collection 5. Individual, Community, and/or Population




The Eight Foundations of the Strategic Plan

e (Governance
e Strategic Asset Management

e CalHHS Strategic Data

Portfolio Management

e CalHHS Integrated Data

Infrastructure

Optimized Resource Usage
Service Delivery Innovation

Workforce Development and

support

A Culture of Deliberate

Partnership



Action Plans

e Establish Objectives and Key
Results

e Emphasize Equity Measures

e Provide high-level activities

and timelines

e Allow for Autonomy re: “How"



We Need Your Strategic Partnership!

Support the Shift

e Make “our” plan “your” plan

e Include Program, Technology and
Data in all work

e Flevate the role of Data

e Align with Policies and Standards




Success of this plan will not be measured
by process improvement and integrated
data, but rather by departments’ success
In achieving their prioritized programmatic
outcomes—in furtherance of a Healthy

California for All.




Connect With Us

If you’d like to connect with the Office of
Technology and Solutions Integration or the
panelists for more information or follow-up, please
feel free to reach out via email at:
communications@otsi.ca.gov

Thank you for your time!

Full plan available now at and
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