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A Healthy California for All

“Envision a future where every Californian is proactively 

made aware of and seamlessly connected to a 

comprehensive, inclusive, and equitable set of health and 

human services matched to their holistic needs” 



CalHHS Future 
Digital Ecosystem 

Overview
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This is not (just) an IT 
and Data strategy
The plan is built around a 
partnership between: 
● Program 
● Data
● Information Technology
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Approach to the Plan

● Stresses the “One Agency” model 
for serving Californians

● Emphasizes the relationship 
between our Agency’s vision and 
the essential  technology, data, 
and partnership strategies

● Builds upon ongoing efforts 
related to interoperability, secure 
data sharing, and innovation



Overview of 

CalHHS IT and 

Data Strategic 

Plan
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Technology and data become an 
essential means of enabling California’s 
wellness, supporting a person-centered 
approach to service delivery, 
characterized by inclusivity, accessibility, 
and quality.

● Coordinated services

● Enterprise awareness and 

alignment of strategic capabilities

● Maximize solution assets through 

consistency, sharing and reuse



CalHHS System and Data Objectives describe our Future Objectives 

Person-centered Solution Strategies – Tightly integrated CalHHS’s solutions that 
support proactive identification, delivery and measurement of holistic, coordinated 
services for  individuals and their communities.

Integration – Securely integrated solutions with structured data-sharing tools to support 
informed, seamless, delivery of wellness services across all CalHHS programs

Solution and Data Optimization – Secure, scalable, high performing capabilities that 
can be re-used or shared, built in alignment with core enterprise and data architecture 
goals. 

Technology and Data Inform Insights and Drive Decisions – Expanded, appropriate use 
of data and related feedback loops to inform and deliver wellness outcomes through 
from  proactive, equitable prevention and service strategies

Equity through Understanding - Secure, and seamless access for individuals of all 
backgrounds, incorporating user research to enhance service delivery that supports 
diverse wellness journeys.



Preliminary 

Capabilities to 

Enable CalHHS 

Future Digital 

Ecosystem (FDE)



The Eight Foundations of the Strategic Plan 

● Governance 

● Strategic Asset Management

● CalHHS Strategic Data 

Portfolio Management 

● CalHHS  Integrated Data 

Infrastructure

● Optimized Resource Usage

● Service Delivery Innovation 

● Workforce Development and 

support

● A Culture of Deliberate 

Partnership 
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Action Plans

● Establish Objectives and Key 

Results

● Emphasize Equity Measures

● Provide high-level activities 

and timelines

● Allow for Autonomy re:  “How”
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Support the Shift

● Make “our” plan “your” plan

● Include Program, Technology and 

Data in all work

● Elevate the role of Data

● Align with Policies and Standards

We Need Your Strategic Partnership!
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Success of this plan will not be measured 

by process improvement and integrated 

data, but rather by departments’ success 

in achieving their prioritized programmatic 

outcomes—in furtherance of a Healthy 

California for All.
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Connect With Us
If you’d like to connect with the Office of 
Technology and Solutions Integration or the 
panelists for more information or follow-up, please 
feel free to reach out via email at: 
communications@otsi.ca.gov

Thank you for your time! 

Full plan available now at www.chhs.ca.gov and 
www.otsi.ca.gov

mailto:communications@otsi.ca.gov
http://www.chhs.ca.gov/
http://www.otsi.ca.gov/

